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Phase 1 - Preplanning Phase 3 - Development Phase 4 - Low Volume/Prototyp|Phase 6 - Production Tool [
1 [Project team R AA A A N/A [N/A ] [ 1 [CAD data T-release + ERN | A
2 |BOM A R 2 |Manufacturing feasibility study A A A R A
3 |Preliminary localization part list S R Phase 5 - Verification 3 |ERN confirmation/DMR [ ARAAA A
4 |Technical documents [ S R N/A 4 |CAD data update and release A
5 |Finalized BOM for localization groups R S 5 |[MAN form released A
6 |Sample preparation R 6 |Confirmed MAN form S A A A A
7 |Verified preliminary localization part list S R 7 |Tool/equip. design S S
8 |Master timing schedule [ R S 8 |Tool/equip. design approval S S
9 | Timing schedule for localization groups R 9 |Tool/equip. manufacture S S
10| Test plans_ | R A S A 10[Sampling [ S A S
11| Testing equipment list [ A R 11|Dimensional report A A S A
12| Manufacturing process breakdown R 12|Assembly test R A A S A
[ 13| Modification request (PIR) A A A A A A A
Phase 2 - Planning 14| Tool/equip. modification S S
1 |Supplier nomination R A A 15| Tool/equip. finish S A S
2 |CAD data F-release + ERN A R 16| Tool/equip. shipment sign-off |A S S
3 |Manufacturing feasibility study A A A R A A 17| Tool/equip. shipment S
4 |ERN confirmation/DMR | ARAAA A A S
5 |CAD data update and release A R Phase 7 - Validation
6 |Quality pIan[ S R 1 | Tool/equip. installation A S S S
7 |Request for quotation R A A A A 2 |Surwvey Plan A A S
8 |Supplier bill of materials S R 3 |Process audit A A ARA
9 |Material selection S R 4 |Process approval A A A RA
10| Make/buy part list S R 5 |Initial sampling A A A'S A
11| Control PIan[ S R 6 | Test report (initial sample) A
12| Gauges & checking equipment list S R 7 |Product pre-acceptance A
13| Manufacturing process flow diagram S R 8 | Approbation tests R A
14| Production packaging & handling plan S R 9 |CAD data V-release (frozen) A
15| Company profile S R
16| Supplier facility layout | S R
17| Production tool/equip. manufacturer nominationf A S S S R
18| Supplier request for quotation A A S S R
19| Detailed cost breakdown | S s S s R|
20| Supplier selection & agreement R A A A A A
21|Business plan R A
22| Project approval R
23| Approved gant chart R A A S A
24| Supplier contract S A A R
25| Production tool/equip. manufacturer selection |A S S A R
26| Production tool/equip. manufacturer contract S A A A R
27| Supplier team organisation chart S R
28| Detailed timing schedule S A A S A R
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%ﬂ K i B phasel- preplanning ST o5 axtllae — S B
v S A A A A A A A R/HProject Team 03593 qoad EX 1
v 'S R/E A |Localization target setting S0 g gylas Baa| EX 2
N A A A A A R/E aA>099 Lol (md i) EX
A E R s |BOM BOM <db o EX
E R azlad aoliwliis slewst| EX 4-1
E R J51,91 ,0 BOM <l EX | 4-2
A E R BOM Jweos3| N 4-3
A E R S |Technical documents b & Hlae b0 EX 5
E R A Aol slewst| EX 5-1
E R 3,103l ! aoliwliis olasi| EX | 5-2
A |R/E azlad aolw bl Juoss| EX 5-3
R/E S 5105t aobwlids Juoss| EX | 5-4
A |R/E 4k aobwbid Juos3| EX | 5-5
A R/E SMgo aobiwlids Juwos3| EX 5-6
v A E R S Sample preparation 93995 o1l 31 Adged angd| EX 6
v A A R/E S Pre. BOM for localization groups BOM (solgiinn wilalad suis 09| N 7
\% A A A R/E N Feasibility Study localization part list ST 395 (SGlaIllae Camad Angd N 8
A R/E CKD w30 owys N 8-1
v A A R/EA 'S ST — S3989S Thaw owy | N[ 82
A R/E ol Tlaw | N | 8-3
A A |R/E S yhe 3999 S5 wy | N 8-4
E R Agod 9093 9> g0 J S| N 8-5
R/E Pre. Test plans Aol ol cumd args| EX 9
R/E S ylae | EX | 9-1
R/E Ol Camd i gd i ared| EX | 9-2
A A A R/E w3 el amda Jusi3| EX | 9-3
E R Cond 1 3mea s 2| EX [ 94
v s A E R [finalized BOM for localization groups BOM Jlgd swis 09 5] EX 10
A R/E Product Master Properties Jgazo meo S (Fpg SLi| EX 11
A R/E S Shos w3 EX | 111
A E A R b (S H eSS pdaw w3 EX [ 11-2
A R/E aliv olatad w,y 2| EX | 11-3
A% A A A E A R Finalized localization part list v.s“w"? e et Angd EX 12
A R/E Finalized Test Plan Ol s ALl a1 EX 13
Cuadlad sy | Executer[yg yam E
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13 '] phase2— planning (SIaT S 95 (5 39y 4ol g3 g 318
\% A A S |Supplier nomination o jlw o g0 lwils| EX 1
A A A Supplier capability assesment owijlw (Gioiled (w y | EX
S |Supplier Document Receiving o jlw tawgd I Hlae il o EX
A A A A CAD data V-release + ERN ERN L& g cad data Jages | EX 3-1
A R/E A ERN confirmation/DMR DMR+ERN (ole wmly EX 3-2
R/E CAD data update and release cad data (40 55 39 9 EX 3-3
E A A S |Supplier Sample Receiving owijlw 4 axlad 31,1 EX 4
A A A A Manufacturing feasibility study il o el EX 5
E R Quality plan CuinS T EX | 5-1
E Supplier bill of materials BOMowijzle| N 5-2
E A A S [Material selection SMgo ol @b wldl| N 5-3
E A Make/buy part list ol il b w3 Olatad cud| N 5-4
E R Gauges & checking equipment list SIS Jlwgg b s cumd| EX 5-5
E R Control Plan Jas a5l EX 5-6
E A Company profile PIY Sleaasts g Jiw 3 cud| EX 5-7
E R Production packaging & handling plan J&B g Jo> g s aime| EX 5-8
A E Proposed gant chart Solgimad gl cals| EX 5-9
E Supplier Detail Dwg. Program 1301 Aiidd angd a0l 9| EX | 5-10
E A Production tool manufacturer nomination B a3l 0 S twwils| N 5-11
E A Production tool manufacturer feasibility B Gl S el N 5-12
E Production tool manufacturer selection JB Wl sl N 5-13
E A Production equip. manufacturer nomination (TS Ol G 3l (oS twswals| N 5-14
E Production equip. manufacturer Feasibility (S D558 Sl S 0| N 5-15
E Production equip. manufacturer selection SIS Ol med W ol N 5-16
E Detailed cost breakdown cwowd JIGT| EX | 5-17
E Production Capability andod cuwd ) a6l EX | 5-18
E Manufacturing process flow diagram Aadgd wialyd 410903 EX | 5-19
E Supplier facility layout adel s g Laliws puwa| EX | 5-20
E Sample Approval Al b Agod wy | EX 6
E 'S DMR Issue DMR Jlw 1 g @35 pas (w5 EX 6-1
R/E A DMR Result ERN ,Lii19,DMR aseas| EX | 6-2
A R/E A A |CAD data update and release oY HLit g cad data 491 399 | EX 6-3
A A R |Supplier selection & agreement aoliiidlge g (Hled owijlw wissl| EX 7
A R |Business plan Aol (s1 P Y (S HIAF Mlow 09| EX 8
A A R |Supplier contract oMo 18 was| EX 9
R E Approved Production Gant Chart Joase ades cals am| EX 10
E A Production tool manufacturer contract I Sl 1o y1,8 was| EX 11
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(S N phase3- production Tools [ ?s3)95 Plajp) - aw b
Cad data T release + ERN 1=
A A|lA|A E R | A S |Releasing the file by Iran Khodro 93995 Ol tawes B HLIY | EX | 1-1*
R SRyesizir::ing the file by SAPCO and input the file in the Oracle I51501 i 33 5T und 3 95k w05 J3lb cudly 5 | EX | 1-2*
R S |Offer the information to tool maker 1 o jle 4 axlad LleMb1 &51,1 | EX | 1-3*
Manufacturing feasibility study 2*
A A A |RE|l A Study on Completeness of required information for tool making Sl g axlad Ol 509 JolS (wy [ N | 2-1%
E|A A A|lR|A Comparison of the CKD part with the given information axlad LML L CKD astad cdaltac 2-2*
A RE Specifying the mating and controlling areas ((FyaS 9 Flail ) azlad ol L s | N 2-3*
ERN conformation/ DMR 3*
A |RE AlA A |Approval of ERN ERN a6 | EX| 3-1*
A s RIE g:\j'\;iding the list of variations and modifications according to DIMR Lol 53 Sy g b & y3bio and 51,1 EX | 3-2%
S RE| A approval of DMR's - o 43141 sl DMR awil g (w2 | EX| 3-3*
Cad data update and release a4*
RE A :nmfglfnrra\ﬁ;l;atlon of modifications and updating of product Jgame LMY (5597 595 9 Smds Jlost | EX| 4-1%
A A|lA|AI|E R | A | S |Releasing the file BB LG | EX| 4-2*
E|R Receive and input the information in the Oracle system IS5 9 i 50 Sl Cud 9 <L ,0 | EX | 4-3*
RE A Offer the information to tool maker o jlw 4 LMt 51,1 | EX | 4-4*
Man form released 5
A A|lA|A|E R | A | S |Releasing the file by Iran Khodro 95995 il tawes L LY | EX | 5-1*
E R SR;i:ir:ng the file by SAPCO and input the file in the Oracle U515 91 o 33 5T C—«ssgﬂla taw i s il ,o | EX [ 5-2¢
E|R S |Offer the information to tool maker 13 o jlw 4 axlad Ll 31,0 | EX | 5-3*
Tool design 6
RE R Finalizing the technical specifications of tool and equipments D1megxig H1 (2 wlasiw o, led [ N 6-1
E R R Providing the basic design of tool and equipments Ol mexd g Jipladaliz o anes [ N 6-2
E RE R Approval of Basic design of Tools & equipments O mexi g yipladol z o a9 wy o | N 6-3
RE A A Offering the finalized design of tool and equipments Sl mexS g H13l led T A1, | N 6-4
E R R Approval of finalized design ez abb | N 6-5
Tool manufacture 7
E R R Providing the material of manufacturing of tool D1 3mexS g HIpl oS lw Ogo angd [ N 7-1
E R R Machining of tool and equipments OV 9 H1 P (S5 o | N 7-2
E R/S R/S Procedure control of tool and equipments machining O meS g 13 (S mblbop S Jyus | N 7-3
E R R Montage and spotting the tool and equipments S a3 g 4131 ST g jLigo | N 7-4
E A R Sampling 8
E R A | R Final test of tool and equipments Ol mgxd g yIpl Adgl cws [ N 8-1
E A Al A R | A | A |Providing of sample partfor the dimensional and assemblytest Sigo 9 ol Sl Cuws plonil Cuga Aigod axlad angs | N 8-2
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E A R Survey Plan CuwdeS ol | EX 1
E R Survey Plan modification List CaninS qolo T Ol pmidi Camad| EX 1-1
E R List of Correspondents oadjlw 30 0359 53 Lo ghwwo o EX 1-2*
E A R List of Row Materials adgl Slgo Cumad| EX 1-3*
E A R List of Essential Technical and Function (o,Shes — (o8) peo S 5951 Cumnd| EX | 14
E A R N PFMEA OF @151 g (91,5 08dL WY LT EX 1-5
E R N Process lay-out adoi s loawa| EX 1-6*
E A R S Flow Process Chart (FPC) Wil @ 410903 EX 1-7*
E A R N Operation Process Chart (OPC) Sllos 10903 EX 1-8
E R S Failure Operating Chart St L ges y10903| EX 1-9
E A R S Operation Process Sheet Al P Shiles s a5 | EX | 1-10
E R S Maintenance Chart Level 1 (S8 ) Tdaw (5,510eSS Ol moxi| EX | 1-11
E A R S Operators training List S3951 0! S 390T cumnd| EX 1-12
E R S Packing S da| EX | 1-13%
E S Process capability ..\;.37; cwls®| EX 1-14
E S Demerit Grill at delivery stage (SQFE CadT 4 B g3 e S 3000 Jaamo cadT| EX | 1-15
E R N List of production means OYT 31390 9 Audod Ol 3meses Cumd| EX | 1-16*
E R Dimensional chain ol yli o i y| EX 1-17
E R Archiving documents S ylawe sytwess| EX | 1-18
E R Calibration of production means Al gd O g gl pdls| EX 2
E S Tool sign-off B ww| EX 3
E S Equip sign-off I S O e amG| EX 4
A N Process audit Al cwsT| EX 5
S Process Approval Al B awl| EX 6
R/E A pre-approval Survey Plan CuninS qola T G| EX 7
E R A Initial Sampling Cand LD 135 ol 500 43 Al Aiges| EX 8
R/E Test report (initial sample) Camd DL 155 oy 9| EX 9
R/E Product pre-acceptance Cdgo aamli| EX 10
S R/E Approbation test 3w g 3085 igas S cuns| EX 11
E CKD Delation request ol g Dlalad Sy 1 Das CuwleSs 8| EX 12
A% E CKD Delation ol i Dlalad Sy 31 Bas| EX 13
udlad (5 9o | Exccuter (s yxe E

<9518 1) Cadld A Cunmd (295wl 9 und glmno

Responsible (J gimo)




- = a4 - . 2 o ° o oo o
Olakad JSLSS g w48 L8 AR @) g 850 l_l.lgl.n.n
Ty 3 (1,21 seas1g -
ERELEEENTLERRET ” I
" — a : |2 . B -, ' <
" i 3 J : , b ,
JEPR-B IR RREPEE LR 3 |3
sHEERRBERE EER R 1|7
IR RBF] R 33
b9 a i 3 ' -
15 ‘b § B phaseS5- Launch Preparation and Lunch %’33 uuﬁsgkﬁ Mﬁ—m }lﬁ
R/E S Process audit adgi s samew| EX 1
R/E N Process approval aT % awl| EX 2
E R S |Run @ rate Cand 03155 0100 4 as 39, S AN,I| EX 3
R/E Test report (run @ rate) B 39 550 Camd U135 (wyw| EX 4
R/E Product approval (S 4l H9uw0) 4z pUsl| EX 5
v R/E S |CKD delation request ol Dlalad S 31 Bas cuwles yo| EX 6
S A% R/E CKD delation el latad Sy 31 Bas| EX 7
A A E Ramp-up build wioi & 9| EX 8
R/E S Ordering ol w| EX | 81
A R/E A Qulity Control Adgi CadnS p o, EX | 82
S A E R |Contract transfer S8 ,1,8 Jwsl| N 8-3
Cudled (5 oo | Executer(s oo E
23,515 15 Cadlad A3 G (2955w ly 9 e ghumo| Responsible (J giwmwo) R
A (IR Cund ghamo 231y T MM AL (o Cudlad (sais &0 g Sl o T Adldgg 3,18 1,31 e 9 W U [ Supervisor(LBG) S
I I I I I I I Cundld 0WiiS i guald| Verified \%4
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